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Sales 


Net Profit 


Income Taxes 


Profit per share 


Dividends 


Dividends per Share 


Additions to Fixed Assets 


Working Capital 


Shareholders’ Equity 


Book value per share 


Number of Shareholders 31st October 


Number of Employees 31st October 


1956 


119,166,106 


6,888,690 


4,996,048 


$2.68 


1,927,310 


Sia 0 


1,702,860 


33,497,542 


48,176,200 


$18.75 


7,750 


8,160 


1957 


121,160,483 


8,031,582 


5,808,456 


$3:13 


2,441,267 


SASS. 


5,867,144 


34,758,755 


54,015,080 


$21.02 


7,439 


8,557 


‘EN-YEAR COMPARATIVE STATISTICS for the fiscal years ended 31st Octoh 


1958 


113,162,146 


6,260,591 


5,118,466 


$2.44 


2,069,755 


$1.00 


5,736,996 


34,257,859 


57,760,420 


$22.47 


8,007 


7,731 


1959 


123,347,979 


4,468,273 


5,079,067 


$1.74 


2,569,755 


$1.00 


2,641,557 


36,860,190 


60,658,938 


$23.60 


8,557 


7,682 


1960 


116,377,343 


(2,116,778) 


(9206,973) 


2,569,755 


$1.00 


2,347,592 


32,324,229 


56,546,639 


$22.00 


8,920 


7,038 


Dominion Bridge Company, Limited and Subsidiary Companies 


1961 


83,983,408 


2,139,531 


469,935 


$ .83 


2,064,745 


$ .80 


4,125,327 


30,598,793 


57,406,197 


$22.20 


8,758 


6,023 


1962 


104,709,333 


1,706,271 


56,060 


$ .66 


1,809,501 


$ .70 


3,210,438 


28,384,100 


65,807,356 


$25.45 


8,309 


6,714 


1963 


97,175,404 


1,030,133 


927,573 


$ .40 


1,034,000 


$ .40 


1,375,963 


34,562,284 


65,843,212 


$25.47 


7,093 


ORT MRS: 


1964 


111,194,633 


4,552,988 


150,750 


$1.76 


1,292,500 


$ .50 


2,069,980 


37,997,945 


68,976,389 


$26.68 


6,532 


7,008 


1965 


128,034,557 


7,037,585 


2,250,000 


$2.72 


1,809,501 


$ .70 


5,526,684 


44,979,582 


78,244,473 


$30.27 


6,161 


7319 


i 


TO THE SHAREHOLDERS OF 


DOMINION BRIDGE COMPANY, LIMITED 


The Board of Directors submits herewith the 
Annual Report of the Company and its sub- 
sidiaries, together with the Consolidated Balance 
Sheet and related financial statements for the 
year ended 31st October, 1965, and the report 


of your auditors. 


SUMMARY OF RESULTS 


Sales of $128,034,557 compare with $111,194,633 
reported in 1964. Net profit for the year was 
$7,037,585 equal to $2.72 per share after providing 
$2,250,000 for income taxes and $2,298,437 for 
depreciation. Dividends for the year totalled 
$1,809,501. The first two dividend payments 
were 15¢ per share and in June the quarterly 
dividend was increased to 20¢, making a total 
payment of 70¢ per share for the year. 


In arriving at the net profit, effect was given to 
tax savings of approximately $2,000,000 resulting 
from the application of the remainder of the prior 
years’ tax losses carried forward and other deduc- 
tions as referred to in last year’s report. 


Bookings in 1965 were at a record level being 


| approximately 40% higher than in 1964 and the 


work on hand ensures high activity for most of the 


\ plants during 1966. 


CONDITIONS IN THE INDUSTRY 


The demand for fabricated structural steel, ware- 
house steel and rolling mill products increased 
substantially throughout the year with the heavy 
volume of new work occurring in British Columbia, 
Ontario and Quebec. During the year prices of all 
products showed improvement. 


Delays occasioned by material shortages were 
kept to a minimum and the industry has been able 
to maintain its delivery position for most of its 
customer requirements. 


The fabricating industry and the basic steel mills 
have continued to promote the use of steel. The 
competitive challenge of other building materials 
is keen but the industry as a whole is cooperating 
strongly to promote and make known to the public 
the advantages of using fabricated structural steel. 
The increased use of the new high-strength alloy 
steels, up-dated specifications and bold design 
concepts are reducing costs. These, coupled with 
the well-known flexibility of steel in construction, 
are enabling steel to maintain its share of the 
market for construction materials. 


FINANCIAL 


As a result of the record amount of bookings in 
1965 total bank and other borrowing increased 
substantially. This increased borrowing is con- 
sistent with the large amount of work in progress, 
and accounts receivable, and the need to carry 
larger inventories of raw material to meet customer 
requirements. 


As announced last February the company ar- 
ranged to borrow $5,000,000 in U.S. funds, repay- 
able over a period of five years, to partially finance 
the expenditure of $8,000,000 for the new Melt 
Shop facilities at Manitoba Rolling Mills. During 
the year the company used $2,000,000 of this 
accommodation. 


The company has continued its policy of dis- 
posing of certain properties which it considers 
unnecessary for present or foreseeable needs. The 
profits realized on these sales in 1965 were in- 
cluded in the earnings for the year. 


Eastern Canada Steel & Iron Works Limited in 
Quebec is now a wholly-owned subsidiary, the 


Company having purchased the few remaining ¢ 


shares held by outside interests. 


The new Canada Corporations Act of 1965 
requires that the balance sheet shall show the 
amount of all reserves with the amounts added 
thereto and the amounts deducted therefrom 
during the financial period. Over a period of many 
years reserves have been set aside to cover 
various contingencies, the amounts of which have 
not been previously shown on the balance sheet. 
It is the view of your Directors that these reserves 
should now be consolidated on the balance sheet 
as a General Reserve in the amount of $4,040,000 
which, in their opinion, is reasonable considering 
the size and character of the company’s operations. 


CAPITAL EXPENDITURES 


Capital expenditures incurred during 1965 amount- 
ed to $5,526,684 and an authorized amount of 
$8,038,527 is being carried forward into 1966. 
Of these amounts some $8,000,000 is in respect 
to the expansion program at Manitoba Rolling 
Mills, which should be in operation in mid-1966. 


The maintenance of efficient operations in the 
plants has required expenditures of amounts ap- 
proximating Our present annual depreciation. In 
addition, emphasis has been placed on up-grading 
our equipment throughout the system. Examples 
of such up-grading include the purchase of new 
welding equipment necessitated by the rapid 


advance in welding techniques and the purchase 
of higher capacity construction equipment. Large 
items of a special nature include a new grating 
manufacturing shop in Toronto, a fabricating con- 
veyor line at Amherst, two 100-ton mobile cranes 
for the Three Rivers bridge construction and a 
new warehouse at Winnipeg. 


ENGINEERING AND RESEARCH 


The rapid changes in the steel fabricating industry 
continue to impose heavy demands on our en- 
gineering personnel. 


The majority of our engineering group is en- 
gaged in operations—both shop and field. The 
work includes design of our products and the 
supervision of manufacturing and construction 
forces and requires constant innovation in the 
design and planning of special equipment for 
fabrication and erection. 


Improvement and development of existing 
products and the search for new products are 
essential to our business. There is a continuous 
program of development engineering being carried 
on at both Head Office and the Branches. Cost 
.reduction and cost control programs are being 


continuously studied throughout the Company ~ 


by our Industrial Engineering staff. Their studies 
assure effective utilization of our many skills and 
provide basic data for use in estimating, planning, 
scheduling and costing. 


Our Facilities Engineering group is constantly 
improving the facilities by maintaining and mod- 
ernizing existing plant and equipment, selecting 
new production equipment and, where required, 


planning and providing new shop space to house | 


Our Operations. 


We have an engineering staff of a high calibre 
which is capable of providing the many specialized 


skills necessary to enable us to meet the needs 


of our customers. 


The various areas of engineering endeavour 
within our Company are presenting interesting 
challenges to our staff of skilled and highly 
qualified engineers and technicians. We believe 
the future offers many opportunities tothe younger 
engineer who may be attracted to our Company. 


EMPLOYEE RELATIONS 


New contracts were negotiated at three of our 
plants which contracts will run for two or three 
years. Settlements have been somewhat more 


costly than in previous years but our competitive 
position has been reasonably well maintained. 
With the high level of activity in the economy 
shortages of skilled personnel at all levels have 
occurred. Personnel training programs have been 
instituted at many branches and an active recruit- 
ing effort has been carried on in Canada and 
elsewhere. 


Wage settlements negotiated with Building 
Trade Unions in the construction industry have 
been unusually high. In some areas the increasing 
number of jurisdictional disputes, with resulting 
work stoppages, have affected our field opera- 
tions both directly and indirectly. 


During the year a comprehensive analysis of our 
managerial, administrative and professional per- 


- sonnel was made to assist us in planning our 


future manpower requirements. 


As of October 31, 1965 the total of employees 
numbered 7,919. Of these 705 were members of 
the Twenty Five Year Club. 


SHAREHOLDERS 


As of October 31, 1965 the total number of share- 
holders was 6,161 as compared to 6,532 the 
year before. 


BOARD OF DIRECTORS 


There were no changes in the membership of the 
Board during the year. Meetings have been held 
regularly throughout the year. 


The Directors wish to record their thanks and 
appreciation to the employees of the Company 
for their valuable contribution to the year’s results. 


By Order of the Board of Directors, 


Se Zee Sa ae 


President 


DOMINION BRIDGE COMPANY, LIMITED 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE YEAR ENDED 31ST OCTOBER 1965 


1965 
Sales—Completed contracts, warehouse materials, mill and other 
DrOdUCTS 4.2 2 4 Ss 4% sd apceiseerenee pean er Cr ae 
Earnings from operations before charging the undernoted items .. . $ 11,367,382 
Deduct: 
Provision for depreciation and replacement (Note3) .... . . $ 2,298,437 
[nterest‘on notes* eT eae ae, ce ee ee 297,422 
Directors“ fees: ee ne as eee 36,000 
Remuneration to directors as officers oremployees ....... 2259, Fl 
2,857,050 
Net earnings from operations ............8-. SB D09 7 oe 
Add: 
Revenue-trom investments, =.= @ a Abn . % ot. cee 531;055 
Profiton’sale-of tixed'assets @ 5 2 4 Yo. 2. 6G ee 246,778 
Earnings beforeincometaxes ........... +684 9:28 7,060 
Deduct: 
Provision for income taxes—Current (Note3) ......... 1,637,000 
—Deferred (Note4)......... 613,000 
2,250,000 
Minority interest... ae ee ces le — 
2,250,000 
Net earnings for the year “4... 7 2s 2)». 2 0s Se oe 87 Us oco 


CONSOLIDATED STATEMENT OF 
RETAINED EARNINGS)  rorTHe YEAR ENDED 31ST OCTOBER 1965 


1965 
Balance at beginning of year = 3.) = esse ed a eee ao 1 OG 
Net earnings forthe-yeari-y) eee see eo eee eee TOST OCS 

Adjustments of prior years’ earnings andtaxes ......4.4.~. - 
50,756,094 

Deduct: 

Dividends. TOF the yeatn a) oa. . es cet ee 1,809,501 
Balance at end of*vear ce 2... a oe) ey mc) asc GP oS eee Oa Gros 


The notes on page 10 are an integral part of these financial statements. 


1964 


$111,194,633 


$ 6,427,476 


$ 2,076,009 
256,975 
31,000 
201,004 
2,564,988 
3,862,488 


540,123 
301,851 


4,704,462 


150,750 


150,750 


724 
151,474 
$ 4,552,988 


1964 


$ 40,585,668 
4,552,988 


(127,647) 


45,011,009 


12927500 


$ 43,718,509 


DOMINION BRIDGE COMPANY; LIMITED 
AND SUBSIDIARY COMPANIES 


STATEMENT OF SOURCE AND APPLICATION OF 


FOR THE YEAR ENDED 31ST OCTOBER 1965 


Source of Funds 

Net profit 

Non-cash charge for depreciation deducted in arriving at net profit . 
Proceeds from the sale of fixed assets, less profit thereon included above 
Current instalments of mortgages receivable 

Increase in minority interest . 

Proceeds of note due in 1967 

Deferred income taxes . 


Amounts previously deducted from current assets against contingent 
losses now included in shareholders’ equity (Note 2) ees 


Application of Funds 

Additions to fixed assets 

Dividends for the year . 

Adjustment of prior years’ earnings and taxes 
Dividends to minority shareholders of subsidiary . 
Mortgage receivable 


Acquisition of minority interest in subsidiary company 


Increase in working capital 


1965 


2 7:037,685 


2,298,437 
182,336 
190,740 

1,075,624 
613,000 


3,140,000 
$14,537,722 


5,526,684 
1,809,501 


210,740 
9,190 


7,556,085 
$ 6,981,637 


FUNDS 


1964 


$ 4,552,988 


2,076,009 
211,312 
85,000 
724 


$ 6,926,033 


2,069,980 
1,292,500 
127,647 
245 


_3,490,372 
$ 3,435,661 


CONSOLIDATED BALANCE SHEET 
AS Af 31St- OGIOBER 1965 
ASSETS 
1965 
Current Assets 
Cash $ 174,296 
Deposits on tenders F 1,386,209 
Accounts and notes receivable . 28,031,743 
Expenditure on uncompleted contracts, at cost 48,670,212 
Less: Billings on account . 25,288,096 
23,002,116 
Stock of steel, supplies and small tools, at lower of cost or net realizable 
value Sheehan ate wae ae eat ak dents, mee 29,547,215 
Prepaid expenses . 994,274 
83,515,853 
Non-current Assets 
Mortgages receivable $805,710 
Less : Current instalments nelided i in 
accounts receivable . 190,740 614,970 
Investments in other companies at par value 10,933,170 
(cost $1,900,922, approximate market value $1 9, 900 (000) 
Fixed Assets—at cost 
Land * ee ae 2,889,317 
Buildings, machinery and equipment 595855138 
Less : Accumulated depreciation 33,959,392 
25,895,746 
$123,849,056 


The notes on page 10 are an integral part of these financial statements. 


$ 


1964 


129,571 
792,004 


21,540,873 


31,142,522 


18,556,986 


12,585,536 


19,800,078 
859,822 


55,707,884 


595,000 
10,933,470 


2,793,749 


55,149,618 


33,104,215 


22,045,403 


$ 92,075,206 


Approved on behalf of the board: 


H. G. WELSFORD, Director 


MacKENZIE McMURRAY, Director 


DOMINION BRIDGE COMPANY, 


AND SUBSIDIARY COMPANIES 


LIABILITIES 


LIMITED 


1965 
Current Liabilities 
Bank and short term loans $ 18,200,367 
Bank loans for tender deposits 649,464 
Estimated income taxes payable 1,560,025 
Accounts payable 16,528,477 
Dividend payable . sana se Se (EIDK 517,000 
5% Note due 1966 ($1,000, 000 U. S. inde) * 3 sae ee a Laan a 1,080,938 
So,000 211 
Term Notes Payable 
5% Note due 1967 ($1,000,000 U.S. funds)... . . a 1,075,624 
ayeounore aie 1965 (35,000 000 US funds), ~. . . 5,379,688 
6,455,312 
Deferred Income Taxes (Note4) . . .......2..2.24. 613,000 
Minority Interest in Subsidiary Company .......... — 
Shareholders’ Equity 
Capital stock — 

Authorized—4,000,000 shares of no par value (Note 1) 

Issued —2,585,001 shares . 16,226,286 
Earnings retained in the business . ARR LA Rene NE 48,946,593 
General reserve (Note2) . .. . 3 heed. oS eather Dam ieeete 2 4,040,000 
Unrealized appreciation of investment 

(representing revaluation to parvalue) . . ......+.2.42.+2. 9,031,594 

78,244,473 


$123,849,056 


Contingent Liabilities (Note 5) 


1964 


$ 3,491,308 
769,736 
106,154 

12,954,991 
387,750 


Oo 


5,379,688 
5,379,688 


a0 


16,226,286 
43,718,509 


9,031,594 
68,976,389 
$ 92,075,206 


NOTES /AUDITORS’ REPORT 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st OCTOBER 1965 


1. During the year the directors resolved 
to reserve 100,000 shares of unissued 
capital stock for the purpose of granting 
stock options to certain key employees. 
Subsequently options expiring in 1975 
were granted for 46,000 shares at prices 
equivalent to 90% of market price at date 
of granting of option. 


2. In accordance with the requirements 
of the Canada Corporations Act as amend- 
ed in 1965, certain amounts previously 
provided against contingent losses inher- 
entin the business together with $1,300,000 
appropriated in prior years against in- 
creased cost of replacing fixed assets, fall 
within the definition of reserves as set forth 
in Section 121C of the Act. From these 
amounts have been deducted $400,000 
applied in writing down to estimated 
realizable value the carrying value of 


fixed assets which are surplus to require- 
ments, and $600,000 in respect of in- 
ventory valuation adjustments. The bal- 
ance appears under shareholders’ equity 
as a general reserve. 


3. Income taxes otherwise payable for the 
year have been reduced by approximately 
$2,450,000 through the combined applica- 
tion of prior years’ losses ($500,000), a 
deduction made under the provisions of 
section 12(3) of the Income Tax Act in 
effect in 1962 ($1,550,000) and normal 
capital cost allowances which the company 
intends to claim in excess of depreciation 
charged in the accounts ($400,000). 


The accumulated amount by which taxes 
otherwise payable have been reduced in 
this and prior years by claiming for tax 
purposes normal capital cost allowances 
in excess of depreciation charged in the 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated bal- 
ance sheet of Dominion Bridge Company, 
Limited and subsidiary companies as at 
31st October 1965, and the consolidated 
statements of earnings, retained earnings 
and source and application of funds for 
the year then ended. Our examination in- 
cluded a general review of the accounting 


13th December 1965 


10 


procedures and such tests of accounting 
records and other supporting evidence as 
we considered necessary in the circum- 
stances. 

In our opinion the accompanying con- 
solidated balance sheet and consolidated 
statements of earnings, retained earnings 
and source and application of funds pre- 


accounts is approximately $2,400,000. 
Conversely income taxes may be increased 
in future years if the provisions for depre- 
ciation in the accounts exceed the amounts 
which may be claimed for income tax 
purposes. 


4. To the extent that accelerated capital 
cost allowances under tax incentive legis- 
lation claimed in the current year exceed 
normal capital cost allowances, the tax 
deferred by such claims ($613,000) has 
nevertheless been charged against earn- 
ings of the year. No adjustment has been 
made in respect of similar claims involving 
minor amounts in prior years. 


5. (a) Unexpended capital 


authorizations: $8,000,000 
(b) Municipal taxes 
in dispute: $ 138,000 


sent fairly the financial position of Dominion 
Bridge Company, Limited and subsidiary 
companies as at 31st October 1965 and 
the results of their operations for the year 
then ended, in accordance with generally 
accepted accounting principles applied on 
a basis consistent with that of the previous 
year. 


RIDDELL, STEAD, GRAHAM & HUTCHISON 


Chartered Accountants 
Auditors 
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